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1.
Background

1.1 Efficient transport provision within the City is vital to the economy and quality of life of everybody concerned. As a regulatory service, Parking Services is a significant contributor to the maintenance of order on the highway. Within the City of Westminster, effective control of parking is essential in combating the negative effects of parking; traffic congestion, illegal parking, obstructions etc. This plan outlines the challenges ahead for Parking Services for 2006/07.
1.2 Westminster's Parking Service is the largest in Europe by way of PCN issue but also by the number of visitors, businesses and residents the council has to provide for. This provides a significant challenge in balancing the requirements of each. It has an income of approaching £85m with costs of over £57m, the remaining surplus is used to fund other Transportation related projects including bridges, taxi-cards and bus-passes.
1.3 The service is responsible for providing and managing on and off-street parking services, enforcing on-street parking controls throughout Westminster. It does this with a client team of 42 staff managing over 750 sub-contracted staff through a number of contracts.
1.4 The on-street service comprises installation and maintenance of lines, signs, meters and pay and display machines, patrolling the streets and enforcing the parking regulations through the issue of penalty charge notices (PCNs), and clamping and removal of illegally parked vehicles. In addition it is responsible for managing permissions and suspensions of its on-street space.
1.5 Off-street, Westminster operates 17 car parks across the borough, managing their marketing, pricing, management and maintenance and development.
1.6 Parking Services forms part of the Central Services Department of the Council. Parking reports to the Cabinet Member for Economic Development and Transportation and hence is closely linked to the Transportation Department on matters relating to transport and parking policy, highway maintenance and planning issues.
1.7 The service has made considerable improvements in its policy, performance and service delivery in the last 18 months. The implementation of a new computer system called ICPS in April 2005 has underpinned the re-engineering of the back office processes, improved PCN quality and provided key management information.  It is on this growing basis of understanding that the service has stabilised and will continue to improve against key performance metrics set out in this document.
2.
Introduction to Parking Services 

2.1 Mission Statement:  To efficiently and effectively manage the kerbside and off-street space in Westminster for our customers and stakeholders in a firm yet fair manner and in doing so become recognised as the best parking service in the UK by the end of 2006

2.2 Key resources provided or managed by the Parking Service:

· 37,000 residents Permits 

· 32,000 spaces

· 8,000 metered spaces

· 700 P&D’s – covering 3,500 spaces

· 4,500 meters

· 5,500 off street spaces

· 5,500 Westminster Disabled Parking Permits

· 20,000 tradesman permits

· 14,000 suspensions per annum

· 6,000 other permits and permissions to park

· 1,600 annual Car Park season tickets

2.3 Top level statistics of the enforcement service

· c715,000PCNs (expected FY 05/06)

· 14,000 clamps and 

· 19,000 removals

· c36,000 Resident Permits on-issue

· 665,000 Telephone calls

· 227,000 enquiries

· 332,000 payments

· 106,000 other telephone calls

· 179,000 informal challenges

· 82,000 formal challenges

· 13,000 Appeals to Parking Adjudicator 

· Success rate c60% (of contested appeals)

2.4 Summary of available resources

· On-street c450 staff

· Back-office & telephony c300 staff

· Client management – 42 staff

· Three One Stop Shops

· 85% of activities are parking related

· Off Street - 17 Master Park car parks

· Significant partnerships - NCP, Vertex, APT, Accord

2.5 Financial Summary

	
	2004/05 Actual
	2005/Revised Budget
	2006/07 Target

	Income
	
	
	

	On-Street
	£72.2M
	£65.4M
	£70.5M

	Off-Street*
	£34.7M
	£20.2M
	£19.8M

	
	
	
	

	Expenditure
	
	
	

	On-Street
	£39.7M
	£40.5M
	£38.6M

	Off-Street
	£20.6M
	£16.7M
	£16.6M

	
	
	
	

	Surplus
	
	
	

	On-Street
	£32.5M
	£24.9M
	£31.9M

	Off-Street
	£14.1M
	£3.5M
	£3.2M



* Note variance in income is due to change in treatment of PPRA contributions

2.6 Challenges;

· Enforcing Central London

· Need to balance demands for Kerbside space

· Loading / unloading - complex issues / complex rules / not understood

· 24 hour City - difficulties enforcing at night

· Perception of over enforcement - CCTV, speed cameras

· Congestion Charge & western extension

· Cross-rail

· Negative media coverage

· High cost to serve

· Poor customer perception - not easy to do business with

2.7 Service aims

· To reduce congestion, provide parking space for essential users and raise compliance with parking regulations, as set out in the Mayor’s Transport Strategy and the City Council Unitary Development Plan.

· To enforce efficiently, effectively and fairly the kerbside space by ensuring the right policy and processes are in place and that our partners are managed appropriately to deliver against the service goals.

· To offer Westminster customers an appropriate on-street and off-street pre or post pay parking facility and deliver WCC’s financial targets and maximising asset return.

· To lead the development and deployment of technology and processes that will make WCC easier to do business with for our customers and contractors and significantly reduce cost or boost revenue.

· To gather and maintain an accurate customer and internal view of WCC’s parking service and represent this view to all internal parties within the organisation to stimulate positive change.

· To manage the Parking Unit effectively and efficiently, developing staff and ensuring the Unit is ‘joined-up’ to the rest of the Council and its activities.

· To provide widespread visibility of the Parking Unit’s financial position by developing, maintaining and disseminating an agreed set of financial and process measurements whilst exercising tight financial control.

· To be at the forefront of the development and implementation of new and relevant parking initiatives.

· Work in close cooperation with other local Authorities, particularly neighbouring ones, and also with related agencies including the DVLA, Transport for London, DfT and Police. 

· Promote best practice and continual quality improvement across the service and within the parking industry as a whole. 

3.
Performance and Achievements

3.1 This section reviews the Parking Service’s current performance against targets and customer expectations during 2005/06.

How the service met its objectives – 2005/06

3.2 Departmental performance against key targets, standards and indicators in 2005/06

	Key Performance Indicator (KPI)
	2004/05 Actual
	2005/06 Budget
	2005/06 Forecast
	2006/07 Target

	On-Street Enforcement
	
	
	
	

	PCN Issued
	817,000
	906,000
	715,000
	746,000

	Productivity (tickets / hour)
	1.58
	1.64
	1.33
	1.5

	PCNs cancelled (Contractor.PA Error)
	1.5%
	0.5%
	1%
	0.5%

	Clamps (number / week)
	913
	229
	265
	300

	Clamps per hour
	0.85
	-
	-
	1

	Removals (number / week)
	254
	217
	360
	360

	Removals per hour
	0.49
	-
	0.6
	0.7

	Code reds & yellows

(% reduction on previous year)
	-
	-
	-
	20%

	
	
	
	
	

	PCN Payments
	
	
	
	

	PCN’s Paid (%)
	73%
	74%
	70% *
	72% *

	Average Value (£)
	60.24
	£60
	£64 *
	£64 *

	
	
	
	* TBC
	

	Correspondence
	
	
	
	

	Incoming correspondence (% per PCN)
	25%
	25%
	25%
	20%

	Response times (days)

Pre NtO Challenges
	-
	10
	10
	5

	Response Times

Post NtO Representations
	-
	20
	10
	5

	Cancellation rate

(as a % of challenged)
	39%
	-
	40%
	35%

	
	
	
	
	

	Appeals
	
	
	
	

	Volume (number)
	11,222
	-
	-
	-

	Won (%)
	54%
	-
	-
	-

	DNC (%)
	23%
	-
	15%
	15%

	
	
	
	
	

	Complaints
	
	
	
	

	Upheld
	124
	-
	-
	-

	Partially Upheld
	54
	-
	-
	-

	Not Upheld
	700
	-
	-
	-

	Turnaround (days)
	20
	20
	20
	10

	
	
	
	
	

	Telephony


	
	
	
	

	Enquiry Calls Offered (number / month)
	16,700
	16,700
	16,600
	16,700

	Payment Calls offered (number / month)
	18,800
	18,800
	10,000
	18,800

	Total calls answered in SLA (80/20)
	88%
	80%
	91%
	80%

	
	
	
	
	

	Off Street
	
	
	
	

	Utilisation %
	
	
	50
	

	Season Tickets Sold  (number)
	
	1600
	1600
	

	
	
	
	
	


· The department is not assessed against any BVPIs or other national indicators nor is measured against any key local performance indicators or LPSA stretch targets.

· The Service does compare itself against other boroughs, particularly those in Central London via the ALG TEC. Details of this comparison including ticket issue volumes and appeal data can be found via www.alg.gov.uk.

3.3 Understanding customer expectations.

At the end of 2004 the Parking Service undertook a survey to understand users expectations and perceptions of the service in Westminster.  The results of this survey have initiated a number of initiatives and have been used to address policy and communication issues throughout the 2005/06 year.

The survey was undertaken in 2 parts; 

· Quantitative - 1200 people were interviewed and, 

· Qualitative - focus groups, personal in-depth and structured interviews with residents, businesses and visitors.

The key findings were;

· The overall perception of Parking Attendants is negative.  

People feel our service has no personality or that we have paid particular attention to their case and investigated it properly. 

· Parking Customers are requesting flexible options to pay for their parking; Cashless parking, Oystercard, using a mobile phone and paying by credit/debit card at parking meters.  

· Nearly ¾ of businesses feel that there is unfair enforcement of loading and unloading regulations by Parking Attendants but also there is only a superficial understanding of protocols by commercial drivers.  

· Cheques are the preferred option to pay for parking fines.  Customers were generally unaware of the other payments methods available.

3.4 Addressing the issues.

During the 2005/06 year a number of activities were initiated to address the key issues.

· The Parking Charter was launched and made available on the web

· The enforcement protocol was published on the web and publicised

· The Freedom of Information Act was introduced

· Loading DVD was produced, launched and circulated

· Letter correspondence has been quality monitored and simplified

· Digital cameras and updated handhelds were provided to NCP staff in conjunction with a new computer system and processes

· NCP long stayer workshops were held to investigate behaviours and changes made to their training and induction programmes

· Significant increase in positive communication opportunities in press, radio and TV.  

· A programme of quality improvement for communications is on going

· A cash-less, debit and credit card, payment project is in trial in 21 pay and display machines

In addition, some parking policies have been simplified to increase understanding and compliance with the regulations.

· Motorists are now allowed to ‘feed’ meters up to the maximum stay duration.

· The clamp service has been re-based to reduce the volume of clamps significantly.

· Respark criteria have been eased for renewal customers, copies now accepted, online soon.

· Maximum stay durations have been increased from 2 hours to 4 hours on the majority of meters and P&D machines in Westminster.

· A number of parking bays have been re-designated as residents only or mixed use (residents and P&D).  This has increased the ratio of permits to spaces to 97% across Westminster.

· Promoted best practice and ensured consultation with key opinion formers.

3.5 Planned activities and outcomes 2005/06.

	Project
	Objective
	Status

	ENFORCEMENT

	Parking Charter
	· Actively communicate the enforcement regime in a way that customers can understand and have free access to e.g. Web
	Complete

	Deliver & secure TOPS Phase I
	· Implement new IT and business process for Parking ensuring all expected benefits are fully realised.

· Specified in TOPS service promises document.
	Complete

	End to End Quality
	· Create a virtuous circle of quality improvement through NCP, Vertex and WCC.  Once concluded all will understand the cost of each policy and process the volume of revenue that flows through each and the cost or opportunity of each type of PCN by offence and location.
	Complete

	On-street NCP contract review
	· Bring the on-street enforcement contract up to date to incentivise quality and provide more robust and proactive monitoring, fixed and variable costs, supervision rates and contractor margins.
	New enforcement model being developed

	PA Development
	· Develop and implement a plan with NCP to improve PA retention beyond 1 year by providing education, development & customer service skills possibly resulting in an NVQ with pay increase and an increase in average tenure from 12 months to 15 months.
	Partially completed (due for completion Q4 05/06)

	Dynamic NCP contract management
	· To drive the delivery of the on-street enforcement service to proactive and responsive. Test the concept of a PA ‘SWAT’ team to test what is possible in an area.

· Reduce supervisor ratio from 1:6 – 1.8.
	Still being developed


	Data/Photo quality programme
	· Announce photo evidence based on-street enforcement, keep image/offence ratio >90% and drive quality.
	Complete

	Vertex Contract
	· Ensure Vertex contract fits with NCP and WCC goals.

· Make sure all stakeholders understand contract make up and proper change control procedure exists.
	Still being developed

	Lower cost of payment
	· Reduce cost of payment process for all channels.
	Not achieved

	Protocol review


	· Deliver the best on-street protocols to ensure that they reflect parking and traffic management needs and communicate widely.

· Empower NCP to join with Police & DVLA to tackle head-on unlicensed mini cab invasion.
	Complete

	TOPS Phase 2
	· Define and implement enhancements to TOPS to improve service delivery.

· Cut 10% of back-office management costs by adding critical TOPS modules.
	Some elements completed others deleted on review of priorities

	CCTV Implementation and roll out
	· Deliver CCTV enforcement of bus lanes and explore opportunities for its roll out.

· Over achieve CCTV target by 100%.
	Complete

	KERBSIDE SPACE

	Kerbside strategy
	· Develop and agree longer term kerbside strategy – to include consideration of yield management, automatic street presence awareness and joined-up thinking with off-street
	Some elements completed

	Residents Parking
	· Cut 50% of the cost and complexity of the process by removing need to produce all proofs each year and visit One Stop.
	Complete

	Disabled Parking
	· Simplify and improve security of the application Occupational Therapist (OT) assessment process
	Not achieved

	Provision and control of spaces via Area Parking Studies
	· Review existing controls and the provision and distribution of parking spaces on street.

· Ongoing programme.
	Not achieved

	On-street equipment supply and maintenance contract re-let
	· Provide reliable & secure equipment that provides motorists with varied payment options, improves income collection and reduces theft as well as maintenance costs, to include chip and pin pay and display and mobile payment options.

· By end of 2005/06 financial year we have replaced 50% of meter space with new P&D machines and 50% of kerbside revenue is cashless.
	Partially achieved

	OFF-STREET

	Develop off-street strategy
	· Develop a robust and independent assessment for the future of the business to inform the tender evaluation and the preferred way forward
	Complete

	Define and execute sales & Marketing programme
	· Prepare Sales and Marketing programme for 05/06
	Complete

	Manage Re-let process
	· Manage and monitor the re-let process to ensure the City Council procures the most economically advantageous contract
	Complete

	CUSTOMER EXPERIENCE

	Customer research


	· Implement a customer research programme to identify our customers’ needs and prioritise our actions and decisions based on them 
	Complete

	Parking extranet site
	· Support the resolution of customer enquiries and to act as an internal communication tool.
	Complete

	Quality Management 
	· Significantly improve the quality of correspondence with our customers.
	Partially Complete

	Communication
	· Improve communication internally between Westminster, NCP and Vertex and via external measures to our customers (for example the web).
	Complete

	MANAGEMENT & FINANCE

	BETTER WORKING Reorganisation
	· Substantively complete reorganisation
	Complete

	Optimise office space
	· Reduce the amount of office space (and cost) used by Parking on 10th Floor, City Hall by 30%
	Complete

	Remote/flexible working
	· Remote or home working will be supported and encouraged, to allow staff to get closer to the customer and contractor
	Complete

	BETTER ACCOUNTABILITY Performance Review
	· Team know everyone’s accountabilities and take responsibility for delivering their objectives
	Complete

	Define and maintain KPI pack and deliver MI to accountable managers
	· Agree key performance measures and indicators for all key services.

· Develop and define strategic MI needed to support the effective management of the business.
	Partially Complete


	BETTER SUPPORT

Visibility and integration of Parking Unit
	· Parking is recognised as a key contributor to the Council’s corporate provision.
	Complete

	Team training and development
	· Training programme for all staff that develops key skills, provides opportunity for development and rewards talent.  Demonstrated through IIP accreditation.
	In progress, pursuing IIP accreditation 2006/7

	Strengthen external linkages
	· To position CoW parking as a leader and driving force in the London and UK parking industry.
	Complete and on-going

	Increase the debt recovery rate
	· Increase the debt recovery rate from 71% to 74% through improvements in the recovery process and the use of debtor information.

· Look for opportunities to stretch to 76%.
	DCU agreement in place



Details correct to end Q3 2005.

4. People and resources

4.1 2005/06 has been a transition year for the Parking Service.  The new service structure which was agreed at the end of 2004/05 has been implemented during this year.  A further re-structure was also implemented during the last quarter of 2004/05, in addition a significant reduction in utilised office space (and cost) has been made with the introduction of remote working capabilities for most staff.

This is now complete and at present there are no foreseen demands which would make further restructuring necessary. The breakdown of staff numbers within the client management team is;

	
	2005/06 Actual
	2006/07 Budget

	Management  & Administrative
	4
	4

	Policy & Compliance
	13
	12

	Car Parks
	10
	4

	Infrastructure
	4
	5

	Service Development
	5
	6

	Finance
	8
	7

	Customer Experience
	4
	4

	Total
	48
	42


4.2 Remote / Flexible working

During 2005/06 the parking service implemented a remote/home working policy.  This enabled the releasing of over 18 desk spaces on the 10th Floor of City Hall.

A number of lessons have been learned from the experiences of the Parking service during this transition which will be passed onto other departments considering the same.

4.3 Recruitment / Retention

The service has been subject to two reorganisations during the last two years which has resulted in a reduction of 6 posts.  It is unlikely that the service will face any staff retention issue throughout the year as a large number of staff are new to the organisation.  
The service has successfully used online recruitment and a contracted recruitment manager to run the recruitment process, opted out of expensive press advertising. 

The department has no obvious staff recruitment or retention issues.
4.4 Skills & Knowledge

The service is holding a series of staff workshops during February 2006 to inform and encourage officers to take an active role in their learning and development using the City Council’s on-line tools and competency framework.  Following the implementation of the recent re-organisation, officers within Infrastructure and Policy & Compliance Teams will receive specific training around the off-street operation as they will take responsibility for the management of this service and the new contract arrangements.

4.5 Staff Consultation

Each member of staff has a regular one to one meeting with their line manager and teams have monthly meetings to discuss current issues and concerns.  Management have a healthy working relationship with the Union and hold quarterly meetings with the local shop steward to discuss any specific concerns.

In addition, senior managers brief staff on a quarterly basis on progress against specific business planning targets.  Information is available to staff on Parking’s extranet site which is shared with our partners, Vertex and NCP.

Parking has established a staff charter, agreed by staff and management which both work to.

5. Key Service Priorities 2006/07 and Risk Management

5.1 Departmental priorities overview

The Parking Service will continue to demonstrate a service that strives to be consistent and fair in enforcing our duties, whilst making things simpler and easier for our customers. It will do this by observing the following priorities:

5.1.1 The on-going development and improvement of TOPS (the Parking Service IT system) gives us the platform to much better and more timely management information to develop new applications, better processes and hence cut costs.  

5.1.2 Supporting Vertex in the relocation of services to the Dingwall call centre using the opportunity to improve our services. 

5.1.3 Following the successful implementation of a simplified Residents Permit renewal process, a review of the entire permit strategy will be undertaken for the other 30 plus permits, currently in use in Westminster, with the aim to make everyone’s life easier, cut costs and complexity from the varied processes.

5.1.4 Continuing the roll-out of our car parks management strategy with our chosen partner CPS.  Also we will develop the strength of our sales and marketing efforts to maximise the revenue potential of the car parks.

5.1.5 Continuing to push the Parking Charter and communicating the enforcement rules in a clear and consistent manner.

5.1.6 Continuing to develop and lead the ‘Partnerships in Parking’ programme with other London boroughs, with the aim of developing a consistent set of standards which can be adopted across London to make parking easier to understand for Londoner’s or visitors to London as a whole.

5.1.7 Improving our own knowledge of our customers and their needs and perpetuate this influence internally. 

5.2 Key Initiatives overview  (See Appendix 3 for detail)

Enforcement

1. CCTV enforcement

2. EffectiveOn-Street Enforcement

3. Effective back-office

Kerbside

4. On-Street Equipment

5. Partnerships in Parking

6. Permits & dispensations

7. Suspensions

Offstreet

8. Off-Street

Customer Experience

9. Internal view

10. External view

Team Management

11. Staff Development

5.3 Risk Management

See appendix 3 for current department risk register.

6.     
Equalities and Diversity

6.1
Parking administers a number of statutory processes involving disability regulations, particularly the blue and white badge parking permit schemes. Also it is required to provide DDA compliant customer facilities, especially car parks on on-street spaces. The department will endeavour to comply with all statutory requirements in this area whilst balancing the constant and often competing demand for space and facilities on and off-street.

6.2
From the point of view of ensuring equality both within its workforce and to its customers, the Parking Unit will ensure that staff are trained in equality issues and practices, develop an equality plan and ensure that regular audits are carried out to monitor compliance. This work will be lead by the Customer Experience team within the unit. 

6.3
The Parking client will also ensure that its approach to enforcement is balanced and fair and that its rules are considered on a community by community basis as well as Council-wide.

6.4
In relation to its employees, including sub-contractor staff, the Parking Unit will vigorously defend and protect the diversity of staff within the team from verbal or physical abuse from members of the public, including pressing for criminal prosecution where appropriate.

7.
Business Plan Monitoring and Review

7.1 See Appendix 2 for Monitoring proposals for each key initiative.

8
Financial Summary

8.1
See Appendix 1. 



· 
· 
· 
· 
· 
· 



Appendix 2: Departmental Priorities 2006/07 

	Objective
	Planned actions
	Timescales and milestones
	Lead (desirable)
	Targeted outcome
	Resources
	Reporting arrangements and frequency

	Enforcement

	1. CCTV enforcement
	1.1 Roll-out additional cameras for Moving Traffic Contravention enforcement
	Q4 2007
	Service Development
	Introduce enforcement on 50 WCCT cameras


	
	Quarterly to Overview & Scrutiny Committee 

	
	1.2 Implement stationary contravention enforcement
	Q4 2007
	
	5% of all stationary PCN’s issued by CCTV  in final quarter of year
	
	Quarterly to Overview & Scrutiny Committee

	
	1.3 Implement night enforcement
	Q2 2006
	
	Introduce enforcement from 10pm to 2am in the West End. Target 2000 PCN’s issued by end of year
	
	Quarterly to Overview & Scrutiny Committee 

	
	1.4 Implement other new CCTV technologies (e.g. Smart Cars, Automated tracking software)
	Q4 2006
	
	Gain authority from ALG-TEC to utilise different technologies for enforcement and test deploy.
	
	Quarterly to Overview & Scrutiny Committee 

	
	1.5 Roll-out Wireless City Phase 1B (Subject to Business Case being proven by pilot)
	Q3 2006
	
	Implement additional 5 Wireless moveable cameras (subject to the wireless network being available)
	
	Quarterly to Overview & Scrutiny Committee


	2. Effective On-Street Enforcement
	2.1 On-going review & Improvement 

Targeting resources by area, by time of day and by day of week
	Q4 2006
	Policy & Compliance Team
	· 746,000 PCNs in 2006/07

· Less than ½% of PCNs are cancelled due to Parking Attendant error

· A 20% efficiency gain in unit cost per PCN issued
	Policy and Compliance 

NCP 

MI Manager
	Quarterly to Overview & Scrutiny Committee 

	
	2.2 Persistent Evaders
	Q2 2006
	Policy & Compliance Team
	Cross-borough PE list and processes established. Secondary enforcement  and back office processes developed for PEs. Commence proactive tracing in back office with Bailiff support
	Policy & Compliance 

NCP

Vertex
	Quarterly to Overview & Scrutiny Committee


	Objective
	Planned actions
	Timescales and milestones
	Lead (desirable)
	Targeted outcome
	Resources
	Reporting arrangements and frequency

	Enforcement continued

	
	2.3 Digital Images on the Web
	Q2 2006
	Policy & Compliance
	Provide customers access to the images we capture of their contraventions 

· 100% of images held in ICPS on web (Q1)

· 90% quality of images on web (Q2)
	IT

Service Development

Legal 
	Quarterly to Overview & Scrutiny Committee

	
	2.4 Develop strategy and prepare for on-street contract re-let in 2007
	Q4 2007
	Policy & Compliance
	Approval of strategy
	Policy & Compliance
	Cabinet Report Only

	
	2.5 Investigate opportunities to ‘sell’ our expertise into other areas
	Q3 2006
	Policy & Compliance
	Explore additional enforcement  opportunities: DVLA, TfL (Q1), Red Routes

Consultancy Strategy for Parking Services
	Policy & Compliance

Legal

Vertex
	Quarterly to Overview & Scrutiny Committee


	3. Effective back-office
	3.1 Develop and deliver  Management Information Dashboard
	Q1 2006 Implement

(Q2 review)
	Management Information Manager
	Review current strategic monitoring. Develop an effective MI tool for monitoring the new incentives model to be introduced from 1 April 06. Clear and concise measures to meet business expectations.
	Policy & Compliance Team
	Weekly Parking Managers Operation Meeting

	
	3.2 Debt Collection Unit
	Q4 2007
	Parking Finance
	Build on the trial Debt Collection Unit established in Q4 05/06 to drive payment rate up by 1.5% points in FY 06/07 and 1 percentage point in FY 07/08 whilst maintaining the average value per PCN at £64 or above. 
	Finance

Service Development
	Monthly to Parking Board

and 

Quarterly to Overview & Scrutiny Committee


	Objective
	Planned actions
	Timescales and milestones
	Lead (desirable)
	Targeted outcome
	Resources
	Reporting arrangements and frequency

	Enforcement continued

	
	3.3 Vertex contract rebasing
	Q1 & Q3 2006
	Policy & Compliance
	· Establish 6 monthly Performance Review (Q1)

· Adjust CSi charges in line with review outcomes (Q1)

· Reengineer business to reflect outcomes

· Support vertex relocation of services to Dingwall
	Policy & Compliance

Legal

Vertex
	Quarterly to Overview & Scrutiny Committee

	
	3.4 Improve payment recovery rate on responses to challenges which are not cancelled through improvements in quality.
	Q4 2007
	Policy & Compliance
	· Benchmark payment rates at pre-NtO, representations and appeals stage (Q1).

· Implement  quality improvement measures  (Q2) (see objective 9.2)

· Improve recovery rates by 5% at each stage of statutory process listed above.
	Policy & Compliance
	Monthly to Parking Board

and 

Quarterly to Overview & Scrutiny Committee



	
	3.5 Reduce cancellation rates 
	Q2 2006
	Policy & Compliance
	· Benchmark cancellation rates for PCNs cancelled PCNs (Q1)

· Implement quality improvement measures (Q2)

· Reduce PCNs cancelled by 5% 
	Policy & Compliance

Vertex
	Quarterly to Overview & Scrutiny Committee


	Objective
	Planned actions
	Timescales and milestones
	Lead (desirable)
	Targeted outcome
	Resources
	Reporting arrangements and frequency

	Kerbside

	4. On-Street Equipment
	4.2 Kerbside Space
	Q3 2006
	Infrastructure Team
	Investigate ways of quantifying usage and recommend other uses for kerbside space where occupancy is low e.g. motorcycle, disabled, leasing to local businesses etc.
	Infrastructure Team
	Quarterly to Overview & Scrutiny Committee

	5. Partnerships in Parking
	5.1 Joint Procurement
Optimise the opportunity for cost reductions through joint procurement of equipment, systems and services in partnership with other Central London Boroughs.


	See Targets
	Service Development
	1 - Evaluate new on street equipment - joint testing and trialling with partners.  Determine if equipment meets contract specification - By June 2006

2 - Prepare final business case for replacement of on street equipment and the use of alternative technologies for paid for parking on street - April 2006

3 - Seek necessary funding approvals and implement - from July 2006

Outcomes - reduce costs of maintenance and cash collection, increased revenues, reduced street clutter.
	Infrastructure Team

Service Development
	Quarterly to Overview & Scrutiny Committee

	
	5.2 Harmonisation of controls (Exemplar – Project 4)
	Q4 2007
	Service Development
	Deliver at least 3 of the 6 identified projects throughout year.
	Spread across 6 central London Boroughs and TfL.
	PiP Project Board

	6. Permits & dispensations
	6.1 Business process re-engineering
	Q3 2006
	Policy & Compliance 
	Reduction in number and complexity of different schemes.  Simplified application and management processes.  Cost savings to manage schemes.
	Policy & Compliance

Service Development
	Quarterly to Overview & Scrutiny Committee

	
	6.2 Review of Resident permit on-street provision
	
	Infrastructure Team
	Increase/decrease number of spaces on street
	Infrastructure Team
	


	Objective
	Planned actions
	Timescales and milestones
	Lead (desirable)
	Targeted outcome
	Resources
	Reporting arrangements and frequency

	Kerbside continued

	
	6.3 Respermit & Disabled fraud monitoring
	Q2 – Q4
	Policy & Compliance
	· Implement monitoring dashboard  (Q1)

· Explore options for using ANPR and CCTV capability

· Target Fraud Team resources to prevent abuse of  on-line respermit applications 
	Policy & Compliance
	Quarterly to Overview & Scrutiny Committee

	7. Suspensions
	7.1 Suspension process re-engineering
	Q3 2006
	Policy & Compliance
	Simplified application and management processes, SLA developed and implemented, 30% of applications made on-line.  
	Policy & Compliance

Service development

IT
	Quarterly to Overview & Scrutiny Committee


	Offstreet

	8. Off-Street
	8.1 Implementation of new contract
	Q1 2006
	Car Parks / Service Development
	Implement new car park management contract with CPS
	Car Parks

CPS
	Monthly to Paring Board

	
	8.2 New barrier equipment installation
	Q3 2006
	Car Parks / 

Service Development
	Ensure that new equipment is installed at each Car Park to create a more efficient and effective network.
	Car Parks

CPS
	

	
	8.3 Credit and debit card payment contract
	Q3 2006
	Car Parks – Sales and Marketing Team
	Review and recommend changes to achieve Savings of 2% of credit card collection costs
	Car Parks

Finance
	Quarterly to Overview & Scrutiny Committee


	Objective
	Planned actions
	Timescales and milestones
	Lead (desirable)
	Targeted outcome
	Resources
	Reporting arrangements and frequency

	Customer Experience

	9. Internal view
	9.1 Extranet & Improving Partner communications
	Ongoing
	Customer Experience
	Develop and improve quality & range of information

Develop search functionality

Roll-out site to other partners

Better Management Information

Online training 

Promotion to all areas of parking
	IT

Vertex

NCP

All Parking departments
	Quarterly to Overview & Scrutiny Committee

	
	9.2 Improve quality of correspondence
	Q2 2006
	Customer Experience / Policy & Compliance
	20% Reduction in comebacks

Increased payment rates at all stages of the statutory process as linked to the incentive mechanism
	Vertex
	Monthly to Parking Board

Quarterly to Overview & Scrutiny Committee

	
	9.3 Review handling of correspondence between Parking Services and Vertex
	Q3 2006
	Customer Experience / Policy & Compliance
	PCN challenges managed as BAU

Identify and provide policy guidance as required
	Vertex
	Quarterly to Overview & Scrutiny Committee

	
	9.4 Centralisation of complaints
	Q4 2007
	Customer Experience
	Centralise all complaint handling through Customer Relations, including NCP/bailiff and other contractor complaints

Improved customer experience

Enhanced reputation of the Council
	Vertex
	Quarterly to Overview & Scrutiny Committee

	10. External view
	10.1 Customer research 
	Ongoing
	Customer Experience
	Increase knowledge of core customer groups; understand their specific needs regarding parking.

Outcomes – improved Council image (City Survey)

Improved  customer experience
	IT

Market research agencies

Communications

One Stop Services

Parking Services –

All departments
	Quarterly to Overview & Scrutiny Committee

	
	10.2 Local level consultation and liaison (e.g. with area forums)
	Q2 2006/07
	AG
	Develop and trial methodology for local level engagement to understand approach to local parking issues.
	Customer Experience team
	Output delivered as part of Cabinet. Member. Report.


	Objective
	Planned actions
	Timescales and milestones
	Lead (desirable)
	Targeted outcome
	Resources
	Reporting arrangements and frequency

	Customer Experience continued 

	
	10.3 Improve Perception of Parking - Promote the value of parking attendants and enforcement to the community
	
	Policy & Compliance
	· Engage directly with local businesses and residents  through Area Forums, residents associations 

· Joint projects with City Guardians
	Customer Experience
	Quarterly to Overview & Scrutiny Committee


	Team Management

	11. Staff Development
	11.1 Review Staff Charter
	Q1 & Q3 2006
	HD
	2 staff consultation meetings to review Staff Charter followed by revisions and release.
	1 officer from each team.
	Parking Operational Management Team Bi-annual

	
	11.2 Improve IT training in department
	Ongoing
	HD
	Series of informal departmental training sessions identified from needs analysis form.

All staff to attend at least one training session.
	Internally lead training.
	Parking Operational Management Team

Monthly

	
	11.3 Personal development
	Q4 2007
	HD
	All staff to have agreed personal development plans
	All Parking Team
	Reviewed quarterly with line manager

	
	11.4 Parking Managers
	Q1 2006

Q4 2007
	HD
	Determine baseline level required of training for Managers.

All managers to attend training courses by end of financial year.
	City Council Training Courses.
	Parking Operational Management Team

Monthly

	
	11.5 IIP accreditation
	July 2006

October 2006
	HD
	Gap Analysis of any shortfalls in the department to stop us from obtaining IIP accreditation.

Depending on outcome of Gap analysis results apply for IIP accreditation or develop action plan to meet shortfalls.
	HR
	Parking Operational Management Team

Monthly


Appendix 3: Departmental Risk Register
	Risk No
	Objective
	Risk Owner
	RAG Status
	Vulnerability/ Cause
	Consequences
	Current Mitigation
	Further Action Planned
	Action Owner
	Action Dates & Review Frequency
	Target RAG Status
	Independent Assurance

	1
	Parking system availability (ICPS)
	Head of Parking Operations
	Red
	System architecture is not resilient and has not been delivered to specified requirements
	System outages cause loss of data and/or productivity and ability to meet service levels
	none
	Changes to system planned as part of contractual requirements of 3rd party suppliers
	Head of Parking Operations
	May 2006 - progress reviewed fortnightly
	Green
	Audit

	2
	Bird Flu
	Director of Parking
	Red
	Staff (and contractors staff) are unable to work
	Enforcement levels not maintained, other works not completed
	Implement Business Continuity Plan to reduce risk of contagion - Staff to work remotely where possible
	1. Identify and list key worker 
2.Vaccinate key workers
3. Vaccinate all other staff
	Director of Parking
	1. by April 2006
2 & 3. as required
	Amber
	None

	3
	Crossrail
	Head of Parking Operations
	Red
	Works close streets
	Residents parking places not available - residents vehicles displaced to other streets/zones causing knock on effect in surrounding areas - increased requirements for suspensions and removals/relocation of vehicles
	none
	Activity plan required from Crossrail against which mitigation activities can be planned.
	Head of Parking Operations
	June 2006
reviewed quarterly
	Amber
	Director of Transport


	Risk No
	Objective
	Risk Owner
	RAG Status
	Vulnerability/ Cause
	Consequences
	Current Mitigation
	Further Action Planned
	Action Owner
	Action Dates & Review Frequency
	Target RAG Status
	Independent Assurance

	4
	Thames Water (and other utilities works)
	Head of Parking Operations
	Amber
	Works close streets
	Residents parking places not available - residents vehicles displaced to other streets/zones causing knock on effect in surrounding areas - increased requirements for suspensions and removals/relocation of vehicles
	none
	Activity plans required from Utility companies against which mitigation activities can be planned.
	Head of Parking Operations
	April 2006
reviewed quarterly
	Green
	Director of Transport

	5
	TfL - congestion Charge Western extension
	Director of Parking
	Amber
	Extension to zone reduces number of vehicles entering Westminster
	Reduction in On and Off street revenues
	Challenge Congestion charge extension
	None
	Director of Parking
	April 2006
reviewed quarterly
	Amber
	None

	6
	TfL - congestion Charge PTW (Powered Two Wheel Vehicle) extension
	Director of Parking
	Red
	Reduces number of PTW's entering Westminster
	Additional kerbside space is under utilised
	Challenge Congestion charge extension
	None
	Director of Parking
	April 2006
reviewed quarterly
	Amber
	None

	7
	Relocation of Vertex services to Dingwall
	Head of Parking Operations
	Red
	Vertex relocate services to Dingwall
	Loss of knowledge & experienced staff - reduced service levels and customer satisfaction
	None
	Set-up project team to assist, monitor and influence relocation plans and activities
	Head of Parking Operations
	April 2006
reviewed fortnightly
	Green
	Audit
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SCHD1

		SCHEDULE 1: 2006/07 ESTIMATES - MANAGEMENT STRUCTURE

		This schedule shows, for each main service, the analysis of the 2006/07 Estimates between the charges from delegated budgets and internal providers; contract and other external payments; and clientside corporate costs. Clientside income is shown in a separate column.

						Delegated		Contract		Clientside		Income

						Budgets &		&		&		&

		SERVICE		Total		Internal		External		Corporate		Contributions

						Providers

				£		£		£		£		£

		TRANSPORT AND INFRASTRUCTURE

		TRANSPORT POLICY

		TRAFFIC MANAGEMENT

		BRIDGES AND STRUCTURES

		OFF STREET CAR PARKING		-3,230,000		0		3,567,200		13,016,500		-19,813,700

		ASSET MANAGEMENT REVENUE ACCOUNT

		TOTAL GENERAL FUND

		STREET PARKING		-31,887,000		0		25,275,800		13,327,400		-70,490,200





SCHD2A

		SCHEDULE 2A: CHANGE IN REQUIREMENTS FOR 2005/06

		This schedule shows the reasons for revisions to current year's budget.

				£'000				£'000

		GENERAL FUND ESTIMATE 2005/06						(14,951,300)

		Additional Income from Off-Street Parking		649,900

		Variations in Off-Street Operating Costs

		- Reduction in Maintenance Expenditure		(78,900)

		- Reduction in Rental Charges		(3,635,300)

		- Reduction in Supplies & Services		(103,900)

		- Increase in Contract Management Costs		(423,600)

				69,700

		- Reduction in Rates		151,800

		Variations in Transport Costs

		- Changes in AMRA - Finance Costs

		- Approved Variation to Corporate Property - AMRA

		Variation in Central Department and Capital Charges		(103,300)				(3,473,600)

		Reduced Contribution from PPRA for Off-Street Services						14,951,300

		GENERAL FUND REVISED ESTIMATE 2005/06						(3,473,600)

		PARKING PLACES RESERVE ACCOUNT

		Balance at 31/03/05		2,262,712

		2005/06 Original Estimate - Surplus from On Street Parking		35,414,300

		2005/06 Original Estimate - Contributions to Revenue Expenditure		40,754,975

		2005/06 Original Estimate - Contributions to Capital Expenditure/Debt Charges		1,817,000

		Original Estimate of Closing Balance as at 31/03/06						4,894,962

		Variations in Surplus from On-Street Parking

		Variations in Income

		- Penalty Charge Notices (PCNs)		8,762,000

		- Meters and Pay & Display		2,850,000

		- Other		607,600

		Variations in On-Street Operating Costs

		- Reduction in Enforcement Expenditure		(177,900)

		- Reduction in PCN Administration		(500,000)

		- Reduction in Meter and Pay & Display Costs		(137,900)

		- Increase in Permit Administration Costs		(247,300)

		- Reduction in Maintenance of Signs and Lines Expenditure		(165,100)

		- Other Miscellaneous Variances		(508,300)				10,483,100

		Variations in Contributions to Service Department Budgets

		- Off-Street Car Parks		(483,200)

		- Property Services Charges for Off-Street Car Parks		(3,400,000)

		- Highways and Street Lighting Improvements		(548,943)

		- Transport Planning		(407,000)

		- City Development		0

		- Community Protection		0

		- Social and Community Services		25,000

		- Home to School Transport		314,500

		- Contributions to Capital Funding		(1,367,000)				(5,866,643)

		CONTRIBUTION FROM GENERAL FUND						(9,511,419)

		REVISED ESTIMATE OF CLOSING BALANCE AT 31/03/06						0
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SCHD2B

		SCHEDULE 2B: CHANGE IN REQUIREMENTS FOR 2006/07

		This schedule shows the reasons for increases/reductions on the current year's budget.

				£'000				£'000

		GENERAL FUND ESTIMATE 2005/06						(14,951,300)

		TRANSFERS TO/FROM OTHER BUDGETS

		Transfer to Highways		0				0

		NET EFFECT OF INTER BUDGET CHARGES

		Allocations within Department		(110,000)

		Central and Other Departments		(127,800)

		Reduction in PPRA requirement due to reduction in Finance Charges		0				(237,800)

		INFLATIONARY INCREASES

		Pay Awards		0

		Price Increases		362,500				362,500

		SERVICE PLAN CHANGES

		GROWTH ITEMS - See Schedule 3A for details						750,000

		BUDGET SAVINGS AND ADDITIONAL INCOME - See Schedule 3B for details						(1,746,700)

		FINANCING CHARGES

		Property and Capital Charges		(2,728,200)

		Changes in AMRA		0				(2,728,200)

		APPROVED VARIATIONS

		Reduction in Communications Budget Provision		0				0

		OTHER VARIATIONS

		NNDR Revaluation		489,800

		Net Increase in Operational Costs		(119,600)

		Net Reduction in PPRA Contribution		14,951,300				15,321,500

		GENERAL FUND ESTIMATE 2006/07						(3,230,000)

		PARKING PLACES RESERVE ACCOUNT		£'000				£'000

		Revised Estimate of Balance at 31/03/06		0

		2005/06 Original Estimate - Surplus from On Street Parking		35,414,300

		2005/06 Original Estimate - Contributions to Revenue Expenditure		40,754,975

		2005/06 Original Estimate - Contributions to Capital Expenditure/Debt Charges		1,817,000

		ORIGINAL ESTIMATE OF CLOSING BALANCE AS AT 31/03/07						7,157,675

		CHANGES IN SURPLUS FROM ON STREET PARKING

		Allocations within Department		110,000

		Price Increases		1,159,500

		GROWTH ITEMS - See Schedule 3A for details		8,630,000

		BUDGET SAVINGS AND ADDITIONAL INCOME - See Schedule 3B for details		(5,775,000)

		Miscellaneous Variations in On-Street Parking Operating Costs		(597,200)				3,527,300

		Reduction in Income

		- Penalty Charge Notices (PCNs)		0

		- Meters and Pay & Display		0

		- Other		0

		Variations in On-Street Operating Costs

		- Reduction in Enforcement Expenditure		0

		- Reduction in PCN Administration		0

		- Reduction in Meter and Pay & Display Costs		0

		- Increase in Permit Administration Costs		0

		- Reduction in Maintenance of Signs and Lines Expenditure		0

		- Investment in Transformation of Parking Services Project (TOPS)		0

		- Other Miscellaneous Variances		0

		CHANGES IN CONTRIBUTIONS TO SERVICE DEPARTMENT BUDGETS

		- Off-Street Car Parks		(1,243,900)

		- Property Services Charges for Off-Street Car Parks		77,292

		- Highways and Street Lighting Improvements		(300,030)

		- Transport Planning		(407,000)

		- City Development		7,511

		- Community Protection		(72,945)

		- Concessionary Fares & Taxicard Scheme		453,723

		- Home to School Transport		422,698

		- Contributions to Capital Funding		(269,000)				(1,331,652)

		CONTRIBUTION FROM GENERAL FUND						(9,353,323)

		ESTIMATE OF PPRA BALANCE AT 31/03/07						0
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SCHD3A

		SCHEDULE 3A: PLANNED CHANGES 2006/07 TO 2008/09

		This schedule shows details of the growth items agreed by Cabinet during the business planning and budget strategy processes.

						2006/07		2007/08		2008/09

		REF		GROWTH		OVER		OVER		OVER

						2005/06		2006/07		2007/08

						£'000		£'000		£'000

				GENERAL FUND

				Off-Street Parking

		NG1		Shortfall in additional sales revenue		750		0		0

				TOTAL GENERAL FUND		750		-		-

				PPRA

				Street Parking

		NG3		Reduced meter occupancy		2,350		0		0

		NG4		Reduced number of PCNs issued		6,280		(520)		0

				TOTAL PPRA		8,630		- 520		-
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SCHD3B

		SCHEDULE 3B: PLANNED CHANGES 2006/07 TO 2008/09

		This schedule shows details of the savings items agreed by Cabinet during the business planning and budget strategy processes.

						2006/07		2007/08		2008/09

		REF		SAVINGS		OVER		OVER		OVER

						2005/06		2006/07		2007/08

						£'000		£'000		£'000

				GENERAL FUND

				Off-Street Car Parks

				Sale/development of car parks

		NS1		- Rochester Row		(207)		0		0

		NS2		Relet costs of car park management contract		(150)		0		0

				Operating cost savings

		NS3		- contract management		(1,050)		(100)		(50)

		NS4		- divisional overheads		(200)		0		0

		NS5		- rent		(140)		0		0

				TOTAL GENERAL FUND		- 1,747		- 100		- 50

				PPRA

				Street Parking

		NS6		Increase in projected income from CCTV enforcement of bus lanes		(224)		144		0

		NS7		Surplus from enforcement of "moving traffic contraventions"		(929)		0		0

				Parking Permits and Suspensions

		NS8		- higher than anticipated increase in number of resident permit holders		(159)		(50)		0

		NS9		- increase in resident fee from £105 to £110		(103)		0		0

		NS10		- increase in charges for suspensions		(250)		(250)		0

		NS11		- savings in administration costs		(246)		(609)		0

				Reduction in operating expenditure

		NS12		- reduction in capital financing costs		(80)		0		0

		NS13		- reduction in Vertex administration charges		(808)		806		0

		NS14		- parking studies		(230)		0		0

		NS15		- signs and line maintenance		(90)		0		0

		NS16		- debt registration		(116)		0		0

		NS17		- ALG-TEC charges		(285)		(50)		0

		NS18		- divisional overheads		(800)		0		0

				Reduction in enforcement expenditure

		NS19		- improved deployment		(570)		(250)		(250)

		NS20		- night enforcement		(360)		0		0

		NS21		- reduced deployment of clamping vehicles (net income/cost saving)		(400)		0		0

				Other Initiatives

		NS22		- introduction of "cashless" street parking following trial of mobile phone and credit card options		(125)		(550)		(120)

				TOTAL PPRA		- 5,775		- 809		- 370
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SCHD4A

		SCHEDULE 4A: SUMMARY OF CAPITAL ESTIMATES

		This summary of the Capital Estimates is based on the 5-year capital programme considered by the Cabinet.  Capital expenditure includes the acquisition, construction or enhancement of land, roads, buildings; the acquisition of plant, machinery and apparatus, and vehicles; and the making of advances or grants to persons for capital purposes.

				Actual

				Capital		Estimated Capital Payments										Total

		SUMMARY		Payments												Capital

				3/31/05		2005/06		2006/07		2007/08		2008/09		2009/10		Cost

				£'000		£'000		£'000		£'000		£'000		£'000		£'000

		PPRA FUNDED SCHEMES

		STREET PARKING		2,504		1,220		2,093		1,628		1,294		- 0		8,739

		OFF STREET PARKING		317		270		778		350		350		350		2,415

		BRIDGES AND STRUCTURES

		H'WAYS TRAFFIC & ENVT IMPROVTS

		SUB TOTAL PPRA

		GENERAL FUND SCHEMES

		OTHER FULLY FUNDED SCHEMES

		TRANSPORT FOR LONDON

		EXTERNAL PARTNERS

		S106		0		0		1,000		0		0		0		1,000

		LESS CONTRIBUTIONS		0		0		1,000		0		0		0		1,000

		SUB TOTAL FUNDED SCHEMES

		TOTAL CAPITAL ESTIMATES





SCHD4B

		SCHEDULE 4B: DETAIL OF CAPITAL ESTIMATES

		This detail of the Capital Estimates is based on the 5-year capital programme considered by the Cabinet.  Capital expenditure includes the acquisition, construction or enhancement of land, roads, buildings; the acquisition of plant, machinery and apparatus, and vehicles; and the making of advances or grants to persons for capital purposes.

				Actual

				Capital		Estimated Capital Payments										Total

		SUMMARY		Payments												Capital

				3/31/05		2005/06		2006/07		2007/08		2008/09		2009/10		Cost

				£'000		£'000		£'000		£'000		£'000		£'000		£'000

		STREET PARKING

		TOPS/SPITS		2,208		200										2,408

		Meter Replacement, Pay & Display Machines		133												133

		Cashless Parking (Phase 1)		-		125		250		250		-		-		625

		Cashless Parking (Phase 2)						1,393		1,078		1,194				3,665

		Enhancement to TOPS - phase 1				80		225		150		50				505

		Enhancement to TOPS - phase 2				145		225		150		50				570

		CCTV Bus Lane Enforcement		163		420										583

		CCTV - Moving Traffic Offences				250										250

		OFF STREET PARKING

		Park Lane		4												4

		Park Lane - Overall Refurb		18												18

		Cramer St - Resurfacing, Barrier Works		295												295																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																295

		Rolling Programme				40		250		350		350		350		1,340

		Cavendish Square - Painting & Maint, Lift Installation				230		243								473

		Abingdon - General Condition & Equip. Improvements						195								195

		Park Lane - General Condition & Equip. Improvements						90								90

		BRIDGES AND STRUCTURES

		H'WAYS TRAFFIC & ENVT IMPROVTS

		TRANSPORT FOR LONDON

		EXTERNAL PARTNERS

		DEVELOPER FUNDED SCHEMES

		Car Parks - New Barrier and CCTV Equipment						1,000								1,000

				2,821		1,490		3,871		1,978		1,644		350		12,154

		LESS CONTRIBUTIONS						1,000								1,000

		TOTAL CAPITAL ESTIMATES		2,821		1,490		2,871		1,978		1,644		350		11,154
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SCHD5A

		SCHEDULE 5A: SUMMARY OF REVENUE ESTIMATES

		This Schedule compares the 2006/07 Estimates for each main service with the original and revised position for 2005/06 and the actual net expenditure in 2004/05.

						2005/06

		SERVICE		2004/05		ORIGINAL		FORECAST		2006/2007

				ACTUAL		BUDGET		ACTUAL		BUDGET

				£		£		£		£

		TRANSPORT AND INFRASTRUCTURE

		TRANSPORT POLICY

		TRAFFIC MANAGEMENT

		BRIDGES AND STRUCTURES

		OFF STREET CAR PARKING		-14,109,598		-14,951,300		-3,473,600		-3,230,000

		ASSET MANAGEMENT REVENUE ACCOUNT

		TOTAL GENERAL FUND

		STREET PARKING		-32,463,722		-35,414,300		-24,931,200		-31,887,000





SCHD5B

		SCHEDULE 5B: PARKING PLACES RESERVE ACCOUNT

		This account hold the accumulated surpluses relating to on-street parking facilities.  The application of these surpluses is limited to meeting the cost of providing and maintaining parking facilities, highways improvement schemes and public passenger transport services.

				2004/05		2005/06				2006/07

		PARKING PLACES RESERVE ACCOUNT		Actual		Original		Revised		Estimate

						Estimate		Estimate

				£'000		£'000		£'000		£'000

		Balance Brought Forward 1 April		- 8,625		- 4,414		- 2,263		-

		Income

		Surplus from on-street parking		- 32,431		- 35,414		- 24,931		- 31,887

		Expenditure

		Contributions to revenue expenditure:

		Off Street Car Parks Expenditure		- 18,493		- 18,520		- 14,637		- 17,353

		Highways & Traffic Improvements		- 8,215		- 8,098		- 7,688		- 7,848

		Street Lighting		- 2,305		- 2,886		- 2,886		- 2,958

		Street Trees and Hanging Baskets		- 719		- 847		- 708		- 696

		Highway Site Open Spaces		- 115		- 132		- 132		- 135

		Street & Gully Cleansing and Winter Treatment		- 986		- 1,039		- 1,039		- 1,065

		Transport Planning		- 199		- 407		-		-

		Cross River Partnership		- 67		- 79		- 79		- 81

		Paddington Special Policy Area		- 153		- 157		- 157		- 161

		Planning - Rail Bills		- 63		- 65		- 65		- 66

		Air Quality & Pollution Monitoring		- 275		- 282		- 282		- 209

		Concessionary Fares & Taxicard Scheme		- 6,384		- 7,251		- 7,276		- 7,705

		Home to School Transport		- 820		- 992		- 1,307		- 1,415

		Total Revenue Contributions		- 38,794		- 40,755		- 36,255		- 39,692

		Contributions to Capital Expenditure/Debt Charges		-		- 1,817		- 450		- 1,548

		Total Expenditure		- 38,794		- 42,572		- 36,705		- 41,240

		Net Deficit for the Year		6,362		7,158		11,774		9,353

		Contribution from General Fund		-		- 2,744		- 9,511		- 9,353

		Balance Carried Forward 31 March		- 2,263		- 0		-		-
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SCHD6

		SCHEDULE 6: STAFFING RESOURCES

		This table sets out the staffing resources, in full-time equivalents by service structure.

				POSTS FUNDED				2005/06

		SERVICE		2005/06		2006/07		Salaries/Wages

								£

		CORE AND CLIENT SIDE

		Parking Services		52		42		2,127,100

				52		42		2,127,100

		BUSINESS UNITS/DSOS

		Representations *		-		-		-

				0		0		0

		* 48 posts from the Representations Unit transferred to Vertex as of 01/07/04





Parking0506

		Change from budget 2005/06 to revised 2005/06

				D06		D70		D71		Total		Total without D71				Total D71

		Budget		0		(14,951,300)		0		(14,951,300)		(14,951,300)				0

		Inter Budget Charges								0		0

		Allocations within Departments		414,600		(110,300)		(304,300)		0		304,300				(304,300)

		Contra Variations		(211,800)				211,800		0		(211,800)				211,800

		Central Charges		(107,400)						(107,400)		(107,400)

		Transfer of budget to Central		(24,500)						(24,500)		(24,500)

		Financing Charges								0		0

		Property & Capital Charges				7,000				7,000		7,000

		Approved Variations										0

		Off Street Charge Variations

		NNDR Revaluation				102,000				102,000		102,000

		Increase in Income				(413,000)				(413,000)		(413,000)

		Rental Charges				(3,490,100)				(3,490,100)		(3,490,100)

		Electricity & Water				(8,400)				(8,400)		(8,400)

		Service Charges - R&M, Insurance				(25,800)				(25,800)		(25,800)

		Repairs & Maintenance				(16,600)				(16,600)		(16,600)

		Supplies & Services				(16,400)				(16,400)		(16,400)

		Management Fees				(116,100)				(116,100)		(116,100)

		PPRA recharge				14,951,300				14,951,300		14,951,300

		Overheads								0		0

		Other Miscellaneous Decreases								0		0

		On Street Charge Variations								0		0

		Clamping rebase - income						1,284,000		1,284,000		0				1,284,000

		Clamping rebase - expenditure						(85,000)		(85,000)		0				(85,000)

		Net Increase in Other On Street Operational Costs								0		0				0

		Unapproved Variations								0		0

		Off Street Charge Variations

		NNDR Revaluation				49,800				49,800		49,800

		Increase in Income				1,062,900				1,062,900		1,062,900

		Rental Charges				(145,200)				(145,200)		(145,200)

		Electricity & Water				78,100				78,100		78,100

		Service Charges - R&M, Insurance				(9,700)				(9,700)		(9,700)

		Repairs & Maintenance				(26,800)				(26,800)		(26,800)

		Supplies & Services				(87,500)				(87,500)		(87,500)

		Management Fees				(307,500)				(307,500)		(307,500)

		PPRA recharge				0				0		0

		Overheads								0		0

		Reduction in Communications Budget Provision								0		0

		Reduction in Support Charges								0		0

		Other Miscellaneous Decreases		(70,900)						(70,900)		(70,900)

		On Street Charge Variations								0		0				0

		PCN Income						8,762,000		8,762,000		0				8,762,000

		Meter Income						2,850,000		2,850,000		0				2,850,000

		Other Income						(676,400)		(676,400)		0				(676,400)

		Reduction in Enforcement Expenditure						(92,900)		(92,900)		0				(92,900)

		Reduction in PCN Administration						(500,000)		(500,000)		0				(500,000)

		Reduction in Meter and Pay & Display Costs						(137,900)		(137,900)		0				(137,900)

		Increase in Permit Administration Costs						(247,300)		(247,300)		0				(247,300)

		Reduction in Maintenance of Signs and Lines Expenditure						(165,100)		(165,100)		0				(165,100)

		Other Miscellaneous Variances						(415,800)		(415,800)		0				(415,800)

										0		0

										0		0

										0		0

		Reduction in Onstreet Surplus tfrd to PPRA						(10,483,100)		(10,483,100)		0				(10,483,100)

				0		(3,473,600)		0		(3,473,600)		(3,473,600)				0

						3,473,600

				OK		OK		OK				OK				OK





Parking0607

		Change from 2005/06 to 2006/07

				D06		D70		D71		Total		Total without D71				Total D71

		Budget		0		(14,951,300)		0		(14,951,300)		(14,951,300)				0

		Inter Budget Charges								0		0

		Allocations within Departments		277,700		(122,700)		(155,000)		0		155,000				(155,000)

		Contra Variations		(265,000)		0		265,000		0		(265,000)				265,000

		Central Charges		(127,800)						(127,800)		(127,800)

		Inflation		189,300		173,200		1,159,500		1,522,000		362,500				1,159,500

		Salary Increase		0						0		0

		Savings		0		(1,746,700)		(5,775,000)		(7,521,700)		(1,746,700)				(5,775,000)

		Growth		0		750,000		8,630,000		9,380,000		750,000				8,630,000

		Financing Charges								0		0

		Property & Capital Charges				(2,728,200)				(2,728,200)		(2,728,200)

		Approved Variations								0		0

		Other - Itemised								0		0

		Off Street Charge Variations

		NNDR Revaluation				489,800				489,800		489,800

		Increase in Income				(12,100)				(12,100)		(12,100)

		Rental Charges				(196,300)				(196,300)		(196,300)

		Electricity & Water				34,300				34,300		34,300

		Service Charges - R&M, Insurance				122,900				122,900		122,900

		Repairs & Maintenance				(200)				(200)		(200)

		Supplies & Services				(64,000)				(64,000)		(64,000)

		Management Fees - Soho reversal				70,000				70,000		70,000

		PPRA recharge				14,951,300				14,951,300		14,951,300

		Overheads								0		0

		Reduction in Communications Budget Provision								0		0

		Reduction in FABS Recharge								0		0

		Other Miscellaneous Decreases		(74,200)						(74,200)		(74,200)

		On Street Charge Variations								0		0

		Transfer of Services to On Street								0		0				0

		Net Increase in Other On Street Operational Costs						(597,200)		(597,200)		0				(597,200)

										0		0

										0		0

										0		0

		Reduction in Onstreet Surplus tfrd to PPRA						(3,527,300)		(3,527,300)		0				(3,527,300)

				0		(3,230,000)		0		(3,230,000)		(3,230,000)				0

						3,230,000

						OK		OK				OK				OK






